IPS
NATIONAL COMPETITIVENESS RESEARCH
2009-2010

s\ \\‘\

/,IH-\\\\

ANNE MARIE ZWERG-VILLEGAS
Departamento Negocios Internacionales

UNIVERSIDAD

B}EAFIT

Ab rta al mund



EL GRUPO DE INVESTIGACION

Dong-Sung Cho Professor, College of Business Administration, Seoul National University

Hwy-Chang Moon Professor, The Graduate School of International Studies, Seoul National University

Director, The Institute for Policy & Strategy on National Competitiveness

Institute for Industrial Policy Studies (IPS)
Institute for Policy & Strategy on National

Competitiveness (IPS-NaC)

Korea Trade-Investment Promotion Agency

http://www.ips.or.kr/english

UNIVERSIDAD

eV EAFIT

-_—




EL GRUPO DE INVESTIGACION

EDITORIAL BOARD

BOARD OF ADVISORS

Preet S. Aulakh
Jean J. Boddewyn
Michael A. Cusmano
Robert Fitzgerald
Pervez N. Ghauri
Sally Han

Veikke Jaaskelainen
Jeffrey Kantor
Erdener Kaynak
Ben L. Kedia
Asterios G. Kefalas
Suk H. Kim

Bruce M. Kogut
Masaaki Kotabe
Donald R. Lessard
Arie Y. Lewin

Fred Luthans
Masataka Ota

Aspy P. Palia

David A. Ricks

Alan M. Bugman
Solvell Orjan

Robert B. Stobaugh
Jose de la Torre
Rosalie L. Tung
Dliver H. M. Yau
Hongxin John Zhao
Kirankumar Momaya

Temple Univ.

Baruch College-CUNY

MIT Sloan School of Management
Royal Holloway, Univ. of London
Manchester Business School
MNational Univ. of Singapore

Malaysia International Business Program

Univ. of Windsor

Pennsylvania State Univ.

Univ. of Memphis

Univ. of Georgia

Univ. of Detroit Mercy

Univ. of Pennsylvania

Temple Univ.

MIT Sloan School of Management
Duke Univ.

Univ. of Nebraska, Lincoln
Waseda Univ.

Univ. of Hawaii

Univ. of Missouri, St. Louis
Indiana Univ.

Stockholm School of Economics
Harvard Business School
Florida International Univ.
Simon Fraser Univ.

City Univ. of Hong Kong

Saint Louis Univ.

Indian Institute of Technology Delhi

BOARD OF RESEARCHERS

Bulent Aybar
Christian Bellak
Aleta D. Best

John Michael Geringer
Graham J. Hooley
Lenard C. Huff
Eugene D. Jaffe
Myung-Soo Jo

Craig Julian

Inder Khera

Sumit K. Kundu
Peggy M. Lee

Maja Makovec Brencic
Andre Morkel
Janet Y. Murray
Victor Prochnik
David A. Ralston
Abdul Raoof

Malika Richards

Bet H. Roffey
Masood V. Samii
Habte Gebre Selassie
A J. Smit

Paul M. Vaaler
Sung-Joon Yoon

Florencio Lopez-de-Silanes

Jason Xiansheng Duan
James R. Bradshaw
Kelley Samuel Robert
Abu Bakar Abd Hamid

Southern New Hampshire Univ.
Vienna Univ. of Economics
Univ. of Mass. Dartmouth

California Polytechnic State Univ.

Aston Business School
Brigham Young Univ., Hawaii
Bar-llan Univ.

McGill Univ.

Univ. of Southern Queensland
Wright State Univ.

Florida International Univ.
Arizona State Univ.

Univ. of Ljubljana

Univ. of Western Australia
Saint Louis University

Federal Univ. of Rio de Janeiro
Univ. of Oklahoma

Punjab Univ.

Penn State Univ., Berks
Flinders Univ.

Southern New Hampshire Univ.
Univ. of Luton

Univ. of South Africa

Tufts Univ., The Fletcher School
Kyonggi Univ.

Yale Univ.

Midwestern State Univ.
Brigham Young Univ.-Hawwaii
Indiana Univ.

Tufts Univ., The Fletcher School

-_—

UNIVERSIDAD

eV EAFIT

A — e ———————S
Abierta al mundo




LA RED DE INVESTIGACION

Name
Abu Bakar ABDUL HAMID
Ahmad SYAMIL

Anne Marie VILLEGAS-ZWERG

David BECHTOLD
Ibrahim KELES

John WALSH

Jong Wook HA
Kirankumar Momaya
Leonardo LIBERMAN
Lin CUI

Melodena BALAKRISHNAN
Navjote KHARA

Vlad VAIMAN
Xueyuan LIU

Srdan ZDRAVKOVIC

Organization

Universiti Teknologi Malaysia
Arkansas State University
Universidad EAFIT

University of Tampa

International Ataturk Alatoo University
Shinawatra University

Columbus State University

Indian institute of Technology Delhi
Universidad Adolfo Ibanez
Australian National University
University of Wollongong in Dubai
Apeejay Institute of Management
Reykjavik University

Wuhan University

Bryant University

A — e ———————S
Abierta al mundo




METODOLOGIA MAS]

IPS } Strategy « 0OS Mix
Simulation « TP Matrix

Model

( Measure ) < Analyze ;,\" ( > ( Implement )

Base para discutir las implicaciones politicas para la mejoria en competitividad
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FORMACION DEL MODELO IPS

"]
7]
(]
c
[
>
=
=
(V]
o
£
Q
(&)
©
c
Q
=
©
=
—
(o]
[
o
o]
Q
w

Sources of National Competitiveness

Domestic

MG HEUELEL

Physical Factors

Human Factors

Model 1: Porter's Diamond Model

Porter (1990)

Model 2: 9-Factor Model

Cho (1994)
Cho & Moon (2000)

OO

Porter (1998)
Porter, Takeuchi

Model 3: Double Diamond Model
Rugman (1991)

& Sakakibara (2000)
Porter (2003)

Rugman & D'Cruz (1993)
Moon, Rugman

& Verbeke (1998)
Dunning (2003)

Model 4: DD Based 9-Factor Model
Cho, Moon, & Kim (2008, 2009)
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MODELO DD 9-FACTOR (IPS)

Business Politicians &
Context Bureaucrats

Factor Physical

" Professionals
Conditions ° X Factors

Related Industries Entrepreneurs

* 8 Factores
e 23 Sub-Factores
* 200 criterios
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MODELO DD 9-FACTOR (IPS)

Physical Factors Human Factors

Factor Conditions 19 Workers

Demand Conditions 20 Politicians & Bureaucrats
Related Industries 76 Entrepreneurs

Business Context 30 Professionals

Total 145 Total

16
15
11

13
55

Promedio movil a 3 ahos: 2007, 2008, 2009
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Main Factors
Factor
Conditions

Business Context

Physical
Factors

Related Industries

Demand
Conditions

Politicians &
Bureaucrats

Sub-factors

Energy Resources
Other Resources
Strategy & Structure
Global Mindset

Business Culture

Fareign Investment
Transportation
Communication

Finance

Education

Science & Technology
Cluster Development
Owerall Living Environment
Demand Size

Demand Quality

Quantity of Labor Force
Quiality of Labor Force
Faliticians

Bureaucrats

Personal Competence
Social Context

Personal Competence
Social Context

FACTORS AND SUB-FACTORS
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SUBFACTORES Y CRITERIOS
FACTORES

" 1.2. Other Resources

1.2.1.a.b Round wood production
| 1.1. Energy Resources | 1.2.2.a.b Sawn wood production
| 1.2.3 Livestock
| 1.1.1.a.b Oil production | 12.4 Fish catches
| 1.1.2a.b Natural gas production 1.25.4a.b Land area
| 1.1.3.a.b Coal production | 1.2.6 Pig iron and crude steel production
| 12.7 Aluminum production
| 1.2.8 Cement production
1.2.9 Fabrics production
1.2.10 Freshwater resources
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SUBFACTORES Y CRITERIOS
DEMANDA

| 2.1. Demand Size

| 2.1.1.a GDP

| 2.2. Demand Quality

| 2.1.1.h GDP growth index |

9193 GDP per capita | 2.2, Consumer sophistication-information

21.2.b GDP per capita growth index 2.2.2 Consumer sophistication-guality
| 213 Trade account balance | 2.2.3 Consumer sophistication-price
| 214 Current account balance | 2.2.4 Consumer sophistication=brands

2.2.5 Consumer sophistication-design

| &1 Goods: export | 2.2.6 Consumer sophistication-new products
| 216 Goods: import | 2.2.7 Consumer sophistication on health and environmental issue

2.1 Services: credit | 2.2.8 Consumer sophistication on IPR(Intellectual Property Right)
| 2.1.8 Services: debit
| 2.19 Trade openness
| 2.1.10 Service openness
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SUBFACTORES Y CRITERIOS
INDUSTRIAS RELACIONADAS

3.1. Transportation

3.1.1
312
3.1.3.a.b
3.1.4.a.b
315
3.1.6
317

Paved road density
Vehicles

Railway transport

Civil aviation

Maritime transport
International travel
International transportation

3.2. Communication

3.2.1
3.2.2
3.2.3
324
3.2.5
3.2.6
3.2.7
3.2.8
3.2.9
3.2.10
3.2.11

Telephone mainlines

Mobile phone subscribers
Personal computers
Internet hosts

Internet users

Annual investment in telecommunication
E-business

E-readiness score
International voice traffic
International communication
Cyber international trade

3.3. Finance

3.3.1 Capital value

3.3.2 Capital accessibility

3.3.3 Exchange rate stability

33.4.a.b Gross domestic savings

3.3.5.a.b Gross domestic investment
3.3.6.a International reserves

3.3.6.b International reserves to imports
33.7 Access to loans

3.3.8 Venture capital availahility

3.3.9 Credit by banking sectors

3.3.10 Financial risk rating

33.1 Financial market sophistication
3.3.12 Financial institution's transparency
3.3.13 Stock market capitalization
3.3.14 Value traded on stock markets
3.3.15 Stock market

3.3.16 International capital flow

3.3.17 Country credit rating

Abierta al mundo




SUBFACTORES Y CRITERIOS
INDUSTRIAS RELACIONADAS cont.

3.4. Education
3.6. Cluster Development

3.4 Public spending on education
3.4.2 Pupils per teacher (Primary school) 36.1 Local supplier quantity
343 Students per teacher (Secondary school) 3.6.2 Local supplier quality
3.44 Educational system 3.6.3 Extent of collaboration among clusters
345 Secandary enrollment rate
3.46 Tertiary enrollment rate
3.4.7 English education 3.7. Overall Living Environment
3.4.8 IT training and education
549 Public schools _ 3.7.1 Human development index
3.4.10 Competitiveness of education market 1.72.ab Tourism receipts from abroad
373 Personal security (e.g., Crime)
3.5. Science & Technology 3.7.4 Social safety net
3.75 Medical service
3.5.1 Scientists and engineers 3.7.6 Political risk
3.5.2 Scientific research institutions 3.7 Quality of life
3.5.3 Total expenditureon R & D 3.7.8 Globalization
354 Government expenditure on R & D 3.79 Mational culture
355 Business expenditure on R & D 3.7.10 Public orders
3.5.6 Information technology (IT) 3.7.11 Innovativeness and creativity
3.5.7 New high-technology industries 3.7.12 Job description and individual roles
3.5.8 Patent applications 1713 Rewards
3.5.9 Patents granted
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SUBFACTORES Y CRITERIOS
CONTEXTO DE NEGOCIOS

| 4..Strategy & Structure | 43.Business Culture
| 411 Firm's decision process | 4.3.1 Shared value
| 412 Firm strategy | 432 The relationship between labor and management
| 4.1.3 Corporate governance | 43.3 Ethical practices (e.g., Transparent and sound management)
| 414 Firm restructuring | 434 Insider trading

4.1.5 Rivalry 4.3.5 Corruption perceptions index
| | 4,36 Health, safety and environmental concerns

. 4.3.7 Social responsibili

| 4.2, Global Mindset | ' Rl

4.4. Foreign Investment

i
4.4.6.b Portfolio apenness, flow E_A_F_!__-I:

421 Global standard
| | | 24120 FDI outward, stock
4,22 International changes
| _ N | 442ab FDI inward, stock
423 International competition
I 4.43.a.b FDI outward, flow
| 424 International brands I 144ah FDI inward, flow
| 4.2.5 Equal treatment 4.45.a FDI openness, stock
I 4.45.b FDI openness, flow
| 446.a Portfolio openness, stock UNIVERSIDAD

Abierta al mundo
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SUBFACTORES Y CRITERIOS
MANO DE OBRA NO CALIFICADA

| 3.1. Quantity of Labor Force

| 5.1.1 Population
| 5.1.2 Labor force (Total)
| 5.1.3 Life expectancy at birth
5.1.4 Employment rate
| 5.1.5 Working hours
| 5.1.6 Monthly compensation for manufacturing workers

| 5.1.7 Wage
5.1.8.a.b Qutput-input index
| 5.1.9 Productivity

2.1
5.2.2
| 523
| 524
5.25

5.2. Quality of Labor Force

Literacy rate

Labor dispute

Attitude and motivation
Education

The openness of labor market

Labor union

OYEAFIT



SUBFACTORES Y CRITERIOS
POLITICOS Y ENTIDADES PUBLICAS

6.1. Politicians |

6.1.1
6.1.2
6.1.3
6.1.4
6.1.5
6.1.6
6.1.7

The legal framework |
The legislative activity of the parliament |
The political system

Leaders of society |
Education level

International experience |
Bribery and corruption |

6.2 Bureaucrats

6.2.1
6.2.2
6.2.3
6.2.4
6.2.5
6.2.6
6.2.7
6.2.8

Gini Index

Foreign investment promotion policy (Inward + outward)
Government decisions and policy implementations
Bureaucracy

Leaders of society

Education level

International experience

Bribery and corruption
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SUBFACTORES Y CRITERIOS
EMPRENDEDORES

| 7.1 Personal Competence

| 7.0
| 7.1.2
| 7.1.3

1.1.4
| 7.5
| 7.1

Decision making

The ability to seize opportunities

The entrepreneur's core competence
Entrepreneur's education level
Entrepreneur's international experience

Entrepreneur's competitiveness

| 721
|22
| 723
| 1.2.4

| 1.2.5

1.2. Social Context

Availability of entrepreneurs
New husiness

New ideas

Foreign entrepreneurs

Leaders of society

UNIVERSIDAD
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SUBFACTORES Y CRITERIOS
MANO DE OBRA CALIFICADA

| 8.2. Social Context

Availability of professionals
Professional manager's compensation

Professional's compensation

Professional job's openness

| 8.1. Personal Competence | 8.2.1
8.2.2
| 8.1.1 Professional's education level | 8.23
| 8.1.2 Professional manager's international experience | 8.2.4 Professional's pride
8.1.3 Professional's international experience 895
8.1.4 Decision making 8.26 Leaders of society
| 8.1.5 The ability to manage opportunities :
| 8.1.6 The professional manager's core competences (e.g., initiative, drive, leadership etc.)
| 8.1.7 Professional's competitiveness
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SUBFACTORES Y CRITERIOS
EVENTOS FORTUITOS

| 9.1.1 Chance event (e.g., war, terrorism, energy crisis, major innovations, and other environmental change)

| 9.1.2 Adjustment to external challenges
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eV EAFIT

—_— 8
L



[N T R S U Y

00.00 20.00 40.00 60.00 80.00 100.00

Netherlands ! 64.15
United States I - : = 62.02

Canada : N ' '
Denmark I : ! w 61.62 . !
Singapore | : : 61.53
Sweden | ) . o 60.19 : :
Australia [ ! ! 57.53 ! !
Hong Kong SAR, China | . : 5?.53

Swritzerland
Finland

Israel

United Kingdom
leeland
Austria

New Zealand
China

Chinese Taipei
Germany
Japan

France

ltaly

Korea

Spain
Thailand
Poland
Philippines
India

Kuwvait
Jordan

U.AE
Hungary

Chile

Mexico
Greece

Oman

Czech Republic
Malaysia
Panama
Saudi Arabia
Dominican Republic
Vietnam
Romania
Brazil
Indonesia

Belgium ) : 57.47

5653

55.03
56,77
553

53.60
53.00

51.52
50.66
50.33
60.28
49.88
49.05
45.38
46.11
45.84
457
45,54
45.30
4511
45.08

44.03
43.04
4276

41.92

4129

41.21

 41.06

7 40.59

1 39.99

38.40

7838

38.29

3817

38.03

37.98

HLISSIS

Colombia

37.54

Turkey
Guatemala
Croatia
Egypt
Morocco
Lao PDR
Peru
Pakistan
Nigeria
Kenya
Bangladesh
Venezuela
Cambodia
Argentina
Ukraine
Kyrgyz Republic
Iran

Sri Lanka
Libya

3

3
34
34
34
332

36,39
5.47
5.41
65
55,
19
1

3288 |

32.49
31.93
31.34
3081
29.89
29.53
29.05
28.45
7.85
2167
2143

NATIONAL COMPETITIVENESS RESEARCH

World Rankings




ESTRUCTURA DE
COMPETIVIDAD COLOMBIANA

Factores fisicos Factores humanos

Business Context
100

0
0
0
0

Demand Conditions Workers

Related Industries

UNIVERSIDAD

EAFIT

—-— 8
L



TIPOLOGIA DE GRUPOS DE PAISES

& Small Medium Large
- >
Competitiveness

'

Strong-
Strong-Small Medium Strong-Large

Strong Countries Countries

(SSC) C(':'S”:ﬂ‘gj’s (SLC)

Intermediary- Intermediary- Intermediary-
Small Medium Large
Countries Countries Countries
(ISC) (IMC) (ILC)

Intermediary

Weak-Small Weak-Medium Weak-Large
Countries Countries Countries
(WSC) (WMC) (WLC)
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RANKING GLOBAL INTRA-GRUPAL

United States Sweden Metherlands
Canada Finland Denmark
Strong Au.rstralia United Kingdom Singapore 1

China New Zealand Hong Kong SAR, China
Germany Chinese Taipei Belgium
Japan France Switzerland
Philippines Italy |srael
India Korea lceland
Mexico Spain Austria

G CRETRE Saudi Arabia : Thailand Kuwait

. Vietnam Intermediary JaEELE Jordan
Brazil Chile LUAE.
indonesia . STy Hungery
Colombia Romania Czech Republic
South Africa Moroceo Panama
Turkey Lao PDR Dominican Republic
Egypt Kenya Guatemala
Peru Venezuela Croatia
Pakistan Cambodia Kyrgyz Republic
Nigeria Ukraine
Argentina Sri Lanka
Bangladesh
Argentina
Iran
Libya
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Intermediary

A*

A*

O*

L*

A*

O*

L*

Singapore
Israel

MNetherlands
Denmark
Belgium
Switzerland
Austria

Hong Kong

Dominican Republic

Kuwait

U.AE.

Hungary
Greece

Czech Republic
Panama

Jordan

Guatemala

Croatia

(+1)

New Zealand

Chinese Taipei |

Sweden
United Kingdom

Finland |
France |

Italy
Oman

Korea |
Spain |

Thailand
Poland
Malaysia

Chile |
Romania |

Morocco
Cambodia
Ukraine

Kenya |
Venezuela |
Sri Lanka |

Large

Australia
China

United States
Canada
Germany

Japan

Philipines
India

Saudi Arabia
Vietnam

Meaxico
Brazil

Indonesia

Turkey
Peru
Bangladesh

Russia
Nigeria
Iran

Colombia

South Africa
Egypt
Pakistan
Argentina
Libya

Advancers, Ordinaries, and Laggers in 2009
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COMPETITIVIDAD COLOMBIANA

+Year:2001-2009

29

Hanking

3]
14 A1 41

Year

00 00 20052004 W05 2006 207 20082009 2003-2010
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POSICION RELATIVA INTRA-GRUPAL

1.1~1.2: Factores 2.1~2.2: Demanda 3.1~3.7: Industrias Relacionadas 4.1~4.4: Contexto de Negocios
5.1~5.2: Mano de Obra 6.1~6.2: Politicos y Burocraticos 7.1~7.2: Emprendedores 8.1~8.2: Profesionales
200%
182%
180%
0 154%
160% 149%

142%

140% 130% e
z ° 121%
120% |8 y  119% 1149 118% 116% ° 116%
§ 105% 108% : 103% 106%
; 1 (
100% Ven ao oo a» a» a» - a» ﬂm-w/o- s 1on -
T 86% , ‘
m (
80% |mm@ 74%
L 66% : : :
o :
60% |3 ] : c

40% | 32% .
Q Q

20% q

0%
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CONDICIONES DE FACTORES

00.00 2000 40,00 G0.00 80,00 100,00

United States 38.08
Canada 39.00
China 3213
Australia 23.85

Germany 6.70

2.74

‘Saudi Arabia 22.15

Brazil 14.38

India 1232

Indonesia 114

Mexico 6.93

Vietnam 293

Philippines 1.49

Large
Strong

Large
Intermediary

Large 35.66

Weak 11.92
1017
South Africa 10.14
Peru b.61
Argentina £.59
Nigeria 562
"M Colombia

9 RULG 321

[/ Egypt 286

(1B Pakistan 138

|Vl Bangladesh 206

SO 4 ) o = =l DN s LD P = O s LD e =

-
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Large
Strong

Large
Intermediary

Large

CONDICIONES DE DEMANDA

United States
Japan
Germany
Canada
China
Australia
Vietnam
Philippines
Saudi Arabia
India
Indonesia
Mexico

Ruecia

Weak

Colombia

Peru
Argentina
Egypt
South Africa
Nigeria
Pakistan
I Turkey

(M Iran

(II Bangladesh
12 EE

GO =1 @ N = QAo = =l @0 N = 2 D = o0 N = W o =

20,00

40,00 60,00 80.00 100,00

65.35
£i1.40
52.80
45.95
43.62
4210
3502

3.2

33.18

3260
3202

31.08
30.45
1722

33.99

2905
2959
2954
27.88
27.71
2152
26.68
26.49
24.60
2434

A — e ———————S
Abierta al mundo




INDUSTRIAS RELACIONADAS

20.00 40,00 60,00 40,00 100,00

United States 69.00
Germany 58.09

Japan 57.48

Canada hr.47

Australia 56.14

48.17

Large
Strong

Large
Intermediary

42.26
Saudi Arabia 40.23
India 829
Philippines 31.36
Brazil 33.16
Indonesia 32.30

29.78

Large
Weak

31.35
33.50
BEM Colombia 3204

L Argentina 320

M Eqypt 31.76
M South Africa .07
7
8

fd = =] CN N 4= W M = O O &= D po =

Pakistan 28.95
Nigeria 28.30
I Iran 21
[\l Peru 26.32
(A Libya 2276
VAl Bangladesh 21.16
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Large
Strong

Large
Intermediary

Large
Weak

N 4= k=D = W o =

I Colombia

CONTEXTO DE NEGOCIOS

Canada
United States
Australia
Germany
Japan

Philippines
Mexico
Brazil

India
Vietnam
Indonesia
Saudi Arabia

South Africa
Turkey
Argentina
Nigeria
Pakistan
Peru

Egypt
HTELE]

(.00

20,00

40,00 60,00 80,00

63.49
6i0.84
58.10
50.89
48.80
41.01
46.22
42.88
40.06
39.12
3374
31.93
26.92

1552]

36.72
34.38
3378
32.58
32.21
31.76
26.88
26.65

100,00

([{ Iran 22.68
({ Bangladesh 20,10
VA Libya 10.60
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MANQO DE OBRA NO CALIFICADA

Large
Strong

Large
Intermediary

Large
Weak

= O = R = DO s D P =

China
Canada
Australia
Japan
United States
Germany

Philippines
Indonesia
Vietnam
Brazil

Saudi Arabia

Colombia
Bangladesh
Peru
Pakistan
South Africa
Egypt
Argentina
Russia
Nigeria

Iran

Libya

2000 40,00 60,00 80,00 100,00
70.73
58.48
56.31
56.07
55.09
5272
78.76
Bi7.46
64.18
55.41
53.28
5262
372
58.12

56,58

Ja.al
5267
5260
51.28
49.84
49.40
48.10
4274
35.72
29.05
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POLITICOS Y ENTIDADES PUBLICAS

Large
Strong

Large
Intermediary

Large
Weak

CO =J CRan = O PO = = OO N &= 2 o = OO0 O 4= G o =

Canada
Australia
United States
Germany
China

Philippines
India

Saudi Arabia
Vietnam
Mexico
Indonesia

South Africa
Pakistan
Iran

48.35
41.81
46.05

4417

31.31

35.16
3131
4.1
41.49
39.53
3120

Colombia

36.31

Nigeria
Turkey
Argentina
Russia
Bangladesh
Libya

Peru

30.68
3352
31.30
30.96
30.23
28.21
25.35

60,00

£1.58
61.04
60.18
5/.72

76.26
75.40

100,00
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Large
Strong

Large
Intermediary

Large
Weak

GO =~ N Nt = =] O N &= G o = O N &= ) P =

Canada
United States
Australia
Germany
China

Philippines
Mexico
Vietnam
India

Saudi Arabia
Indonesia

Bangladesh
South Africa
Colombia
Peru
Turkey
Nigeria
Egypt
Pakistan
Russia
Argentina
Iran

Libya

EMPRENDEDORES

200 40,00 60,00 80,00 100,00
82.21
74.40
13.98
58.16
54.85
52.91
64.48
54.61
53.94
53.46
5322
51.20
49.09
49.49
46.32
45.93
da.41
45.36
42.19
40.02
3
31.08
3145
29.65
14.87
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MANQO DE OBRA CALIFICADA

Large
Strong

Large
Intermediary

Large
Weak

Canada
Australia
United States
Japan
Germany

Philippines
Indonesia

India

Saudi Arabia
Vietnam

Brazil

South Africa
Russia
L Bangladesh
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EVENTOS FORTUITOS
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ESTRATEGIA COMPETITIVA DE NACIONES

" Cost Differentiation
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ESTRUCTURA DE
COMPETIVIDAD COLOMBIANA
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SIMULACION DE ESTRATEGIA OPTIMA

Factor Energy Resources 1/2 1/2
S2flely 4/120 Other Resources 1/2 1/2

Strategy & Structure 1/4 1/4

ST el 16/120 8/120 Global Mindset 174 174

Business Culture 1/4 1/4

Foreign Investment 1/4 1/4

) Transportation 1/7 1/7
F::hyfl cal Communication 1/7 17
aciors Finance 1/7 17
FEEICGALG IS GEEY 8/120 | 16/120 Education 17 117

Science & Technology 1/7 17

Cluster Development 177 177

Owerall Living Envircnment 1/7 17

anzo D Demand Size /4 1/4
Conditions Demand Quality 1/4 3/4
Quantity of Labor Force 34 1/4

. 120 Quality of Labor Force 1/4 3/4
Puliticians & Politicians 34 1/4

Factors Entrepreneurs Personal Competence 3/4 1/4
P L Social Context 114 3/4

q Personal Competence 34 1/4

a0 [apmz0 O S

*C: Cost Strategy, D: Differentiation Strategy

Proceso jerarquico analitico: herramienta multi-criteria de toma decisiones(Sureshandar & Leisten, 2006)
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SIMULACION DE ESTRATEGIA OPTIMA
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SIMULACION DE ESTRATEGIA OPTIMA

Pearson Correlation 0.354** -0.012

Sig. (2-tailed) 0.003 0.922 ﬂ 001 ﬂ 000

N 67 67 67 67

Competitiveness Pearson Correlation 0.942** 0.985** —0.777* 0.578**
ppmg} Sig. (2-tailed) 0.000 0.000 0.000 0.000

{ } N 67 67 67 67

* Correlation is significant at the 0.05 level (2-tailed).
** Correlation is significant at the 0.01 level (2-tailed).
1) CSl: Cost Strategy Index
2) DSI: Differentiation Strategy Index
3) PSl: Present Strategy Index
4) CSI-PSl: Cost Strategy Index - Present Strategy Index
5) DSI-PSI: Differentiation Strategy Index - Present Strategy Index

CSI-PSl y DSI-PSI: correlacidon negativa (r = 0.908), (p < 0.001)

{(®)EAFIT
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SIMULACION DE ESTRATEGIA OPTIMA
COLOMBIA

+ Year: 2009-2010 —&— Mo strategy change by other countries
Optimal Strateqy by other countrias
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MATRIZ TERMINO-PRIORIDAD
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MATRIZ TERMINO-PRIORIDAD
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